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Leadership, Partnerships, 
Engagement, and Collaboration
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COMMITMENT TO RESPONSIBILITY
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Leading efforts to eliminate drunk driving 
and working with others to end all impaired 

driving.

Leading efforts to eliminate 
underage drinking.

Empowering adults to make a lifetime of 
responsible alcohol choices as part of a 

balanced lifestyle.

Responsibility.org members have invested nearly $300 million in 

policy development, educational programs and public awareness campaigns to 

fight drunk driving and underage drinking.
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Leadership, Partnerships, 
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• What do hope to learn or gain from this 
conference?

What are  1-2 key take aways 
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Knowledge 
Acquisition

Relationship 
Building

Action 
Planning

Vermont Highway Safety Summit
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Better and Stronger Working 
Together!
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Partnerships 
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OUR VALUES

SERVANT LEADERSHIP:  We are public servants 
whose calling is leadership in traffic safety.

COLLABORATION:  We build community by listening, 
inspiring dialogue, and utilizing the talents of all.

INTEGRITY:  We honor our shared values through 
our actions and by doing what we say we’ll do.

INNOVATION:  We continuously challenge processes 
and search for better ways to accomplish our work.

LEARNING:  We seek first to understand in order to 
gain new insights and expanded perspectives.
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Washington Traffic Safety Commission
2014 Strategic Overview and Leadership Framework

OUR STRATEGIC ANCHORS

OUR VISION:  Zero deaths and serious injuries because 
every life counts.

OUR MISSION:  Washington’s Traffic Safety Commission 
leads statewide efforts and builds partnerships to save 
lives and prevent injuries on our roadways for the 
health, safety, and benefit of our communities.

OUR GOALS

PEOPLE

Attract, develop, and 
retain a skilled and 
committed team.

PARTNERSHIPS

Influence through our 
partnerships.

PROGRAMS

Deliver collaborative 
and effective programs 

& services.

PROCESSES

Build efficient 
processes.

PERFORMANCE

Pursue excellence in 
data-driven decision 

making.

OUR STRATEGIES & KEY INITIATIVES

➢Recruit & retain a diverse 
and talented team

➢Be generous with growth 
& development 
opportunities

➢Create opportunities to 
recognize excellence in 
one another

➢Foster leadership & build 
collaboration

➢Align programs and 
resources with the Target 
Zero Plan

➢Continually evaluate 
programs and services

➢Support new and 
innovative ideas

➢Enhance opportunities 
for interaction among 
traffic safety community

➢Educate stakeholders to 
promote awareness and 
support for traffic safety 

➢Create and meet 
superior customer service 
standards

➢Use technology to 
standardize and improve 
core business processes

➢Learn from staff and 
stakeholders to improve 
processes

➢Improve automation and 
integration of diverse 
data and systems

➢Continually monitor key 
performance metrics

➢Give customers timely 
and appropriate access to 
data and information

➢Evaluate and conduct 
research specific and 
relevant to WA State
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https://www.transportation.gov/sites/dot.gov/files/images/Grants/Safe-System-Approach-Infographic_500px.png
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Governor Legislature
Community

Public

Law 
Enforcement

Courts Toxicology Probation Treatment Regulatory Community

Systems Thinking 



Systems Thinking 

Data
Educational 

and 
Prevention

Law 
Enforcement

Initiatives

Training

Resources

Courts

TSRP

NDAA

JOL

Toxicology

NRTL

RTL

Screening and 
Assessments

High Risk ID

DUI Courts
Probation and 

community 
supervision

Treatment



Systems Thinking 

City or County 
Council

Community

Education

Prevention

University

Regulatory

Health

ABC

SHSO

Law 
Enforcement

VSP

Sheriff

Municipal

Courts Tox Treatment
The list goes 

on!

• In thinking about the partnerships in your own community, who 

is missing from your group? 

• What traditional and non-traditional partners could/should be 

included?
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https://www.pocketbook.co.uk/wp-content/uploads/2011/12/tuckmantransforming.jpg?w=450

Tuckman’s Phase of 

Group Development
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20 TargetZero2019_Lo-Res.pdf

Example for a partners list 

or ideas. 

http://targetzero.com/wp-content/uploads/2020/03/TargetZero2019_Lo-Res.pdf
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Which Traditional and Non-
traditional partners?

• PQAC - Physicians

• NQAC – Nurses

• Pharmacies





Nightlife Management Multi-Component Approach

Relationship-
Based Policing

Break Down 
Communication 

Barriers

Establish Trust 
with 

Stakeholders

Change in 
Culture

Public Safety 
Deployment

Overtime vs 
Full-time

Shift 
Assignment

Bar Staff 
Engagement

Patron 
Engagement

Enforcement 
Standards

Accreditation 
Model

Employee 
Policies

Standards of 
Operation

Accountability 
for Employees

Entertainment 
Permit

Requirements

Oversight

Multi-Agency 
Team Input

Bar Staff 
Training

Active 
Bystander

"Ask for Angela"

ABC Law

Criminal/Civil 
Liability

Public Safety 
Expectations

Crowd/Line 
Management

Fake ID 
Detection

Narcan

Hands Only CPR

Incident 
Reporting

Bar Safe 

Patron 
Exclusionary 

Program

Bar Staff 
Communication

Support from 
Law 

Enforcement

Issuing 
Violations

CPTED

Lighting

Entrances and 
Exits

Bathrooms

Ventilation

Security Staff 
Placement

Bar Layout

Technology

Surveillance 
Cameras

ID Scanners

Metal Detectors

Pat Downs/Bag 
Searches

Impaired 
Driving 

Prevention

Rideshare 
Loading Zones

DUI Prevention 
Program

DUI 
Enforcement

Pedestrian 
Safety

Outreach and 
Education

Noise

Criminal vs.  
Civil

Notices 

Appeals

Mediation

Sanitation

Litter

Rodents

Street Sweeps

Special Events

Permits

Accreditation

Training



A Safe Night Out - Dallas  
• 24HourDallas

• City of Dallas Attorney, Community Prosecution

• Dallas Police Department 

• Dallas Fire and Rescue Department

• Dallas Code Compliance 

• Dallas County Health and Human Services

• Texas Alcoholic Beverage Commission

• Mothers Against Drunk Driving (MADD)

• West End Association

• Methodist Dallas Medical Center

• Dallas restaurant, bar, and club owners



Police and Nightlife Data

Violent Crime 

• Rape

• Sexual assault

• Aggravated 

A&B/Malicious 

wounding

• A&B on law 

enforcement

Quality of Life Crimes

• Drunk in public

• Underage possession of 

alcohol

• Urinating in public

• Possession of fake ID

• Destruction of property

• Noise complaints

• Trash/litter

• Pedestrian violations

Traffic

• DUI

• Traffic violations

• Reckless driving

• Aggressive driving

• Hit & Run

Arrests and Offenses:



Proactive Alliance
Combining Policing and Counseling Psychology to Build Relationships and 

Community Engagement

Molly Mastoras, MA, LPC 

Master Police Officer (Ret.) Dimitrios Mastoras

https://img1.wsimg.com/blobby/go/31f33e89-b409-4235-91a4-

7c1826a57d24/Proactive%20Alliance%20White%20Paper.pdf

https://issuu.com/safe-night/docs/r.org_4653_2023_traffic_and_safety_report_v_



Journal of Community Safety and Well-Being
Charlotte Gill, Ph.D., and Molly C. Mastoras, MA, LPC

• Police departments report difficulties obtaining the support of officers on the ground and 

knowing how best to engage communities

• Building meaningful collaboration across diverse communities and empowering frontline 

officers to become change agents in pursuit of the “co-production” of public safety

• Harnessing police officers’ personalities to facilitate successful community engagement and 

crime prevention, and provides practical tools based on those used by mental health 

professionals 

UCLA Evaluation of LAPD Community Safety Partnership (CSP)
Jorja Leap, Ph.D. Principal Investigator, Department of Social Welfare, UCLA

Key Evaluation Findings of CSP:
• Relationship-based partnership improves resident perceptions of safety

• Reduced dangerous conditions that fuel violent crime

• Not limited to gang violence, can also be used for other chronic issues such as homelessness



Stakeholders
• Municipal Leadership and elected 

officials

• Police/Fire/EMS

• Department of Alcohol Beverage 

Control

• Prosecutor’s Office

• Department of Public Health

• Code Enforcement

• Department of Transportation

• Department of Parks & 

Recreation

• Department of Social Services

• Department of Sanitation

• Hospitality Industry

• Restaurant/Bar Owners

• Restaurant/Bar Staff

• Restaurant/Bar Security

• Special Event Venues

• Business owners 

(Supporting venues)

• Economic Development Office

• Community Civic Associations

• Business Improvement Districts
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Safe Night Resource Guide to Improve Safety and Economic Viability in 
the Hospitality Industry by Safe Night - Issuu

Proactive Engagement in Traffic Enforcement and Safety by Safe 
Night - Issuu

https://issuu.com/safe-night/docs/safe_night_resource_guide_final_v.4_6-11-21
https://issuu.com/safe-night/docs/safe_night_resource_guide_final_v.4_6-11-21
https://issuu.com/safe-night/docs/r.org_4653_2023_traffic_and_safety_report_v_2
https://issuu.com/safe-night/docs/r.org_4653_2023_traffic_and_safety_report_v_2




Why is  NASID Needed?

Why NASID?

Drug and multiple substance impaired driving problem increasing

COVID-19 increases in risky driving will demand attention

Opportunities at state and Federal levels, new elected officials

The issue and technology to address it needs a national voice and leader

How did the idea for NASID begin?

Brian Swift turned tragedy into action

Cannabis-impaired log truck driver crash killed his parents

He advocated for passage of MI oral fluid pilot program law and united 
stakeholders to expand the effort

Brian Swift will serve as NASID’s spokesperson
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NASID Members
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                                       NASID Allied Members*
*Unable to lobby and do not advocate for legislation at the state or federal level



NASID Conference 2024
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https://www.marriott.com/
en-us/hotels/waspy-
renaissance-arlington-
capital-view-
hotel/overview/
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the pessimist complains about the wind quote from john maxwell - Search Images (bing.com)

https://www.bing.com/images/search?q=the%20pessimist%20complains%20about%20the%20wind%20quote%20from%20john%20maxwell&qs=n&form=QBIR&sp=-1&lq=0&pq=the%20pessimist%20complains%20about%20the%20wind%20quote%20from%20john%20maxwell&sc=0-62&cvid=39C214A419A144448E9421DF4DF5C2C8&ghsh=0&ghacc=0&first=1


Contact Information and Technical Assistance
Darrin T. Grondel

Foundation for Advancing Alcohol Responsibility
Senior Vice President of Traffic Safety

(571) 397-2688 (o)
(571) 309-7615 (c) 

Darrin.Grondel@Responsibility.org

mailto:Darrin.Grondel@Responsibility.org
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